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10 TIPS FOR GETTING BETWEEN THE COVERS

.7 | ! am the first to admit that my contribution
to literature to date is entirely modest and

publaton il ith a2 much pin as
is vith plea: S
Since 1990, Ive had groat ups, sueh o6 resehing number 10 3
on The New York Times bestsellers, and I've had miserable | WESE| {2/
a bloke called Eminem would be big news one day. [S5g
cher!

‘showbiz biographies (four co-written with my father,

downs, like every key publisher telling me to bog off when | said

the figures can look like. To a degree, I've been there, got the
Jackets to prove it.

Iam not putting myself up as some allseeing sage, but here ——
is my 10 Point Plan for getting a book in covers. | e smm‘
| & Gemve

1. Getting started

Have faith in your ideas. Screenwriter William Goldman's classic | |

‘maxim for movies — “nobody knows anything” — applies to pub- | |- |

lishing. Think, Lynne Truss. But most book ideas are just beer |

talk — don't be an Ale Author. | ! |
vt s |

2. Research

Journalists have a head start here and the quality of your research is critical

in every genre. It s also the best way to sober up after getting a “killr” idea

in the pubs: it may have already been done.

3. Synopsis.
‘The road map, blue print, recipe, whatever metaphor you fancy. Be aware not
to play with a synopsis for oo long because all you are doing is hiding from
the actual writing. You'll never get a deal on a synopsis.

4. Writing
Break it down. I think of a book as like building a house: foun-
dations, bricks, wiring, etc. The decorations come last. Rewriting
s paramount. Treat formulas with suspicion. Comparing yourself
rs can be self-defeating, but read their
introductions for a squint on the making of the book. John
Grisham's note in A Time To Kill s a classic for first-time thriller
novelists. You'll need feedback on your work, but get it from
‘someone impartial. Reframe brutal honesty as loving kindness!

JOHN
GRISHAM

5. Getting a publisher
Sorry, no short answer here. As a kindergarten starting point, check out the.
competition. Never send in manuscripts unsolicited. The Slush Pile is deep
and dusty, o put the postage money towards something that will actively
help you write — like biscuits. Once you are through the publishing door, you
will be heartened by the sheer passion for books within the business and how
an enthusiastic editor can help immeasurably. Publishing is peopled by
decent folk.

6. Agents

‘They work on 10 to 15 per cent and can be worth every penny by negotiating

tail in a contract. Agents are getting tougher to secure, so a

Catch 22 exists. Altematively, get advice from a media-sawy lawyer — or
below!

7. The advance
This is the up-front payment against potential earnings. It comes in three
instalments — on signature, delivery and publication. Royalties usually start
at 7.5 per cent, but complicated fractional variations apply. Get a calculator.
Better still, a degree in maths.

8. Serialisation
'e non-fiction titles this is an essential bonus. Ive heard sob stories
from many hacks, so be wise to the industry standard spl

9. Bookshops
Resist sentimental visits to your precious baby — you'll only get depressed
when you see it gasping for air among thousands of others.

Al witing I tough and 2 book can be tedlous agony. Patience | refe from fle
and iscipino aro i, There aro easiervays o eam a ing | |
ke sitting behind a fong lens in Barbados — but ifyou feel |heesf: 'j. the
driven to write, then | believe a book will be uniquely fulfilling | |

e o e 4 o

and worth every maddening moment. As with anything in lfe, \
it all comes down to one simple question: how much do you
really want to do it? I | had to pass on one Post:it note piece \
of advice from my own MDF HQ, it would be this:



